ARMED    NEEDS    BY    SEA    AKD    AIR

the United States and France our late allies, and far too
exhausted to think of more war, with the needs for economy
more urgent than anything else, to scrap a large portion
of all our forces was obviously right and our meet and
bounden duty. But the problem at once struck the General
Staffs of the three forces and the Committee of Imperial
Defence, that there were absolutely no data to go on as
to post-war requirements. With the disarmament siren
calling, with no man able to foretell anything, there was
very good reason for calling very canny,

It is also to be remembered, that practically every
soldier and airman} and the major portion of the Navy,
was time expired in 1918. To retain this personnel in the
forces at all was in many cases, if not ultra<*ire$y at any rate
very near it, and more than the flesh and blood and the
sense of discipline of the war-time soldier, sailor or airman
could stand* All wanted to get back into civil life, and to
get back to their careers in the world that was to be fit
for heroes. All were anxious for the rare and refreshing
fruit that the premier, the somewhat scared premier, was
offering them.

Let us look for a moment at the case of the Regular
or Standing Army. It is a good example of the problems
that faced Government. That Army consisted in pre-war
time of some 230,000 men. The major portion of this
was and is required for the normal garrisons of the Empire*
It was wanted for these purposes the very day of the
Armistice, as well as for the compulsory if temporary
garrisons which the conditions of the Armistice and the
post-war conditions demanded. There were the garrisons
in the Black Sea, in Mesopotamia, the rebellions in Ireland,
the extra garrisons of Egypt, the rebellion in the Punjab,
the invasion of India by the Afghans, all shouting for troops,
and yet the troops were all either Territorial or 'War
enlisted men for the duration9 and a subsequent period
haid to enforce.